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Who we are 

Elevate Africa was founded by Brandon and Katie 

Mushunje, respectively from Zimbabwe and USA. After 

working many years with the Christian organisation 

YWAM in Worcester (South Africa), they decided to start 

their own social project in a poor village of Mozambique. 

Elevate Africa is headquartered in the District of 

Moamba, south of the Province of Maputo, in 

Mozambique. Work in Moamba began in 2018, with a 

five-person founding team led by Brandon and Katie. 

Since its inception, the organization has been involved 

in community development programs in partnership 

with affiliated organizations, both international and 

local, of all sizes, with whom it shares the same vision of 

combating poverty. The focus is mainly on 2 areas which 

are the education of girls and the care of elderly people. 

At the moment there are 18 girls and 8 elderly women at 

the Elevate Africa centre. 

 

Mozambique 

Mozambique was a Portuguese Colony up until 1975. 

After achieving independence, FRELIMO, a communist-

inspired political party, governed the country. Between 

1977 and 1992, thousands of people were killed during a 

violent civil war. Since 1992, the country has been 

governed by a frail coalition between FRELIMO and the 

opposition party, RENAMO. Unfortunately, the country 

is still suffering from poverty. Even though the country 

has an amazing wealth of mineral resources, the 

population does not have the opportunity to take 

advantage of it due to the lack of right equipment and 

resources. However, even with all those challenges, 

Mozambique is a country full of beautiful places and 

warm-hearted people.   

 

Aims and objectives for our new project 

The business proposal is the implementation of a solar-powered bakery in Mozambique, aiming at the sustainable production of 

bread. The project seeks to combine food production with the use of renewable energy sources, contributing to environmental 

sustainability and offering quality products to the local community. The bakery will not only serve as a convenient source of 

baked goods but will also play a crucial role in supporting the local economy and creating employment opportunities. Through 

this project we also aim to train the young girls of our centre to cook. We believe that it is rewarding for them to learn new skills 

and that it can make a difference for their future. At the same time, selling bread can bring financial self-sufficiency to the centre 

and therefore have a multiplied impact on the local community as would benefit immensely from the bakery. 

Solar bakery project 
 



 

 

2 Community development centre  |  Village of Moamba  |  Mozambique  |  2024 

Bread in Mozambique 

Bread is something that is very important for 

Mozambicans. Most Mozambicans eat bread every day, 

sometimes for different meals in the same day. At the 

same time the population is growing fast and the needs 

for food are growing as well. Unfortunately, not all 

families are able to purchase bread due to the prices. In 

the district of Moamba, where the centre is located, it is 

even more difficult for the population to have access to 

bakeries, as there is only one bakery for a population of 

about 88’000 people. In the villages near Moamba, there 

are no bakeries at all, and people would be grateful to 

have resellers selling our bread. It would enable them as 

well to provide for their families as well as to the 

population around them. 

 

Advantages of a solar bakery 

Convenience 

The presence of a bakery in the centre will provide 

convenience to residents, allowing them to purchase 

breakfast and snack items without having to travel long 

distances. 

Support for the Local Economy 

The bakery will become a point of sale for local products, 

contributing to the region's economy. Sourcing 

ingredients from nearby suppliers will ensure that money 

spent at the bakery stays within the community, 

benefiting local businesses, residents and the community 

centre itself. 

Employment Opportunities 

The creation of the bakery will generate employment 

opportunities for local residents, including bakers, sales 

staff and delivery drivers. This initiative will not only 

reduce unemployment in the region, but also improve the 

economic well-being of the community and downtown. 

Environmental Sustainability 

In addition to seeking financial self-sustainability, the 

bakery will have sustainable practices. Implementing 

eco-efficient technologies, such as using solar energy and 

minimizing waste, will demonstrate a commitment to 

environmental responsibility. 

Associated Social Programs 

The bakery can be integrated into social programs, such 

as baking training courses for community members, 

especially young people and the unemployed. This 

approach not only creates a source of income, but also 

contributes to skills development and strengthens social 

ties. 

 Our work: 

By raising the standard of living of people from less privileged 

communities through education, training and skills 

development, we aim to create a social environment where 

everyone is included and empowered, regardless of color, 

social status or gender. Our motivation to do our work is 

founded in our Christian faith, which gives us the strong 

belief that each life is incredibly precious and that everyone 

deserves to live in dignity. Our work focuses mainly on: 

➢ Care of elderly widows: In the context of Moamba, there is 

a strong stigma in the population related to old people. 

Families believe that bad things are happening to them 

because of the elderly persons in the family. Living in an 

animist environment, they think that their grandparents 

are responsible for spiritual practises that bring “bad 

luck” to them. Therefore, they would attack physically 

their elderly and starve them out of their home. We feel at 

our centre that it is our responsibility to offer a home and 

protection to them. 

➢ Education of girls: The girls without parents are welcomed 

at the centre, where they receive education and a place to 

live. We make sure that they receive counselling as they 

have been through a lot of abuses and trauma. 

Elevate Africa’s goal has always been to train and empower 

local people to assume leadership of its activities.  

 

 

Educational Impact 

Introducing educational programs on nutrition and healthy 

eating habits associated with bakery products can be a 

valuable strategy. This approach not only contributes to the 

health of the community, but also reinforces the project's 

educational commitment. 

Partnerships with Local Institutions 

Establishing partnerships with schools, hospitals, or other 

local institutions to provide bakery products can widen the 

impact network. In addition to strengthening the bond with 

the community, this collaboration demonstrates a 

comprehensive approach that interacts with different sectors. 

 

Prospective needs 

The needs to implement that project are mostly related to the 

purchase of the solar oven, the delivery of the oven to Moamba 

and the construction of a bakery building. We would aim to 

reach excellency in our work, therefore we plan to have a 

spacious bakery building with all the tools needed and the best 

hygienic conditions. The building will consist of 4 rooms: one 

for cooking, one for storing tools and ingredients, one for selling 

and one for a small office where we can do the accounting work. 

We will also need to buy some cooking tools and cooking 

materials. To start the production, we will need to invest in 

some ingredients as well. All those things are included in the 

budget attached to this document. A short summary is visible 

on the next page. 
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Finances and resources 

Financial transparency is a priority for us and will be 

reported through detailed monthly reports highlighting the 

use of funds and results achieved. 

Elevate Africa is currently sponsored mostly by the NGO 

4Africa, based in the canton of Aargau, in Switzerland. As 

4Africa is decreasing their support in the coming years, it is 

even more important for Elevate Africa to create more self-

sufficiency projects. This solar bakery project fits perfectly 

with that vision. 

The investments budget needed for all this to happen is:  

 

The detailed budget and the estimated cash flow for the 

coming years can be found in the attached documents. 

About the ressources, we are relying mostly on Wungana 

Mozambique and its partners in Switzerland to get the 

funds for this project. 

As Elevate Africa, we truly believe that every human 

deserves to be loved and that everyone should be able to 

eat, drink and have a roof over their head. This project fits 

perfectly in that vision as it will enable people to use their 

talents and skills to have a positive impact in their 

community. 

As a nonprofit organisation, we guarantee that any 

incomes that will be made through that project will benefit 

the community and its people first. 

On behalf of our entire team, we would like to thank you in 

advance for the time you will devote to our project. If you 

have any question, do not hesitate to contact us. 

 

We invite you to have a look at our Facebook account 

where you will be able to picture our project, its community 

and its environment. You can also have a look at 

Wungana Mozambique blog and website to get to know our 

partner. 

 

 
 

 

Thank you for considering our application. 

Brandon and Katie Mushunje,  

leaders of Elevate Africa, Mozambique 
 

Sébastien Gilliand, in behalf of 

Wungana Mozambique Committee, Switzerland 

  

- Solar oven purchase 8,060 CHF 

- Bakery building 13,270 CHF 

- Cooking tools and materials 910 CHF 

- Ingredients to start 1020 CHF 

- Unforeseen 1740 CHF 

TOTAL : 25,000 CHF 

 
Project management 

Elevate Africa centre is located 60km from South Africa. As 

the prices of ingredients are much cheaper in South Africa 

than in Mozambique, we intend to purchase them there, 

which will enable us to increase our profit as well as our 

production.  

We are planning to buy the ingredients on a weekly basis. 

Creating strong relationships with our suppliers, it will lead 

us to long-term partnerships with them, ensuring the 

stability of our supply chain. 

A professional baker will be employed and will oversee the 

bakery. He will get help from an assistant baker for his daily 

work. The girls at the centre will be involved as well, which 

will be a great opportunity for them to learn.  

The main point of sale will be at the centre for practical 

reasons and because we want the bakery to benefit the local 

population.  

As there are also a lot of needs in the surrounding 

communities, we are planning to buy a truck to be able to sell 

our products directly in their villages. It will also give us the 

opportunity to buy goods to local farmers in order to sell 

them at our market in Moamba.  

As we are sensitive to environmental issues, our aim is to 

achieve zero waste. Thus, all unsold products will be used at 

the centre, either for our own needs or to feed our chickens. 

 

 

 

Girls at our centre 

wungana-mozambique.org                  @ElevateAfrica2016 

 

 

 

Elevate Africa centre, Moamba 
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Attachments 

Appendix 1: Location  

 

Location of Moamba. Source: Ecosia, MapBox, OpenStreetMap datas 

 

Appendix 2: Planning 

 

2024: 

o January-February:  Project presentation document writing + Fundraising 

o End of February:  Purchase of the oven 

o March-July:   Construction of the bakery building 

o End of June:  Installation of the oven in Moamba 

o Mid-July:   Bakery official opening 

o August:    Visit on site by Wungana Mozambique team and intermediary report writing 

o December:   Final project report, assessment of the project results and possible improvements 
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Appendix 3: Budget  

Investments: 
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Operational phase: 
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Cash flow: 

 

 

  

Comment: 

A maintenance fee of 150’000mt has been added every 5 years even though the LyteFire company says there are almost no 

maintenance fees to expect. This could help us to make improvements and expand the bakery. 
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Appendix 4: Lytefire Oven Quotation 
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Appendix 5: Pictures of Elevate Africa community development centre 

   

         Some of our girls, elderly and staff members      Vovo Ana and Madelina 

   

     Christmas party at the Elevate Africa centre             Vovo Madelina and her craft  

   

Vovo Madelina                 The dining hall for the girls 
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The Elevate Africa centre and its neighbourhood in Moamba. 

 

 

With the Swiss team that came to our centre in 2021. A trip organized by Wungana Mozambique. 

Brandon, founder of Elevate Africa, is at the center in the back. 


